ENTREPRENEURIAL EXCELLENCE

INSTRUCTION

Small Business Owner Self-Assessment: Evaluating Your Entrepreneurial Excellence. Take some time to reflect on
each question and honestly assess your current business skills.

Scoring Guide. 1-2: Significant improvement needed in this area. 3-4: Room for improvement, but you are on the
right track. 5: Excellent in this area; continue to nurture and build upon your strengths.
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1. Business Vision and Strategy.
How well do you assess market trends and competition to
develop and adapt your business strategy?

How effectively do you communicate your business vision
and goals to your team members and stakeholders?

How clearly do you articulate your business ideas and plans
in both written and verbal communication?

2. Leadership and Management.
To what extent do you lead by example and demonstrate
integrity, professionalism, and dedication in your work?

How effectively do you motivate and inspire your team
members to achieve their best performance?

How well do you manage and delegate tasks to maximize
productivity and utilize your team'’s strengths?

3. Financial Management.
How proficient are you in financial management, including
budgeting, cash flow management, and financial analysis?

To what extent do you monitor key financial metrics and
make informed decisions based on financial data?

How effectively do you plan and allocate resources to
ensure long-term financial stability and growth?

4. Customer Focus.
How well do you understand your target customers and
their needs, and how effectively do you meet those needs?

To what extent do you gather and analyse customer
feedback to improve your products or services?

How consistently do you provide excellent customer service
and build strong relationships with your customers?

5. Marketing and Sales.
How effectively do you develop and execute marketing
strategies to promote your products or services?

To what extent do you utilize various marketing channels and
measure the effectiveness of your marketing efforts?

How well do you lead your sales team, set sales targets, and
monitor sales performance?
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6. Operational Efficiency.
How efficient are your business processes and systems in
delivering products or services?

To what extent do you identify and implement process
improvements to enhance productivity and reduce costs?

How effectively do you manage risks and ensure
compliance with relevant regulations and standards?

7. Adaptability and Innovation.
How well do you adapt to changing market conditions and
embrace new technologies and trends?

To what extent do you encourage creativity and innovation
within your business?

How effectively do you identify and seize opportunities for
growth and innovation?

8. Networking and Collaboration.
How actively do you engage with other business owners,
industry professionals, and community organizations?

To what extent do you seek collaborations and partnerships
to enhance your business's reach and capabilities?

How well do you foster a collaborative work environment and
encourage open communication among your team
members?

9. Work-Life Balance and Well-being.
How effectively do you manage your own work-life balance
and prioritize your well-being?

To what extent do you promote work-life balance and
support the well-being of your team members?

How consistently do you create a positive and supportive
work culture that values the health and happiness of
everyone involved?

10. Learning and Professional Development.
How committed are you to continuously learning and
improving your business skills and knowledge?

To what extent do you seek feedback from customers,
employees, and mentors to identify areas for growth?

How open are you to embracing new ideas and adapting
your business strategies to changing circumstances?

CONGRATULATIONS!

Remember, the purpose of this questionnaire is to help you identify areas for improvement. Take the time to reflect
on each question and rate yourself honestly. Use your responses as a starting point for personal growth and
development in your entrepreneurial journey. Learning and success as a business owner go hand in hand... Check
out jandickson.co.uk for more information.
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